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MANAGEMENT OF CONSTRUCTION VARIATIONS, CLAIMS AND DISPUTES 
 

Ensuring Successful Completion of Construction Projects 
j 

The National Construction Council is organizing a five (5) days course (21st to 25th 

September, 2026) on Management of Construction Claims and Variations to be held in 
MWANZA. 
 
Objective: The course on Management of Variations, Claims and Disputes in 
Construction Projects is aimed to impart participants with the essential knowledge and 
skills needed to successful manage construction projects. By exploring industry best 
practices, legal frameworks, and practical strategies, participants will gain a 
comprehensive understanding of the complexities involved in managing variations, 
claims and disputes in construction projects. Through interactive sessions, case 
studies, and real-life examples, we aim to empower professionals in the construction 
industry to proactively identify, assess, and manage variations to ensure successful 
project delivery within budget and time constraints. Additionally, participants will learn 
how to navigate the claims process, from documentation and assessment to negotiation 
and resolution, ultimately minimizing disputes and optimizing project outcomes. This 
course is designed to enhance participants' expertise and confidence in handling 
variations and claims, consequently avoiding disputes and enabling them to contribute 
effectively to the overall success of construction projects. 
 
Course Content:  

 Introduction to Project Scope Management 

 Construction Contracts and Variations Management 

 Paradigms of construction project variations 

 Certification and Payment of Variations 

 Claims Management in different forms of Contract,  

 Legal Aspects of Claims Management 

 Delay Analysis and Evaluation of Claims  

 Claims Management from Contractors Perspective 

 Claims Management from Client/Consultant Perspective 

 Dispute Management in Construction Projects 

 Adjudication and Arbitration in Construction Contracts 

 Practical Applications and Case Studies 
 

Venue: The course will be conducted at GOLD CREST HOTEL - MWANZA 
 
Duration: The course will run for five days from 21st to 25th  September, 2026. Each day 
the course will start at 8.30 am. 

Participation: The course is open to anyone interested in acquiring or sharpening their 
skills in administration of construction contracts including Architects, Engineers, Estate 
Managers, Quantity Surveyors, Lawyers, Contractors, Procurement Officers, Mediators, 
Arbitrators and Adjudicators, Project Managers, Public and Private Clients and other 
professionals. 

Course Fee: The course fee is TZS 1,200,000 per participant, which covers 
participation costs only. Accommodation, travel, and other personal expenses shall be 
borne by the participants or their respective institutions. Interested participants are 



required to complete registration and obtain control number for payment of the course 
fee through the Government Training and Seminars Management System (TSMS) via 
https://tsms.gov.go.tz. 
. 
NB: Please make your booking and Payment before 17th September, 2026 
 
Certificate of attendance will be provided to the participants together with professional 
development points (CPD,PDU etc). 
 
For more details please contact 

 
 

National Construction Council 
RFB Building, Ground Floor, Block D – 
Plot No. 3, Njedengwa, 
P.O. Box 1236, 
41107 Dodoma,  
Tel: +255 262963289,+255 26 2963287, 
Email:  ceo@ncc.go.tz,  
Website: www.ncc.go.tz  

 

Attention 
Eng. Anagloria Mamchoni  
Mob: 0713337208  
Email: anagloria.mamchoni@ncc.go.tz 
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